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Introduction 

 

The following is a discussion and analysis of the School District’s financial performance for the fiscal year 
ending June 30, 2022
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Vision: The Richmond School District is the best place to learn and lead. 

Mission: The Richmond School District’s mission is to cultivate a safe, accepting and engaging 

community that inspires a passion for lifelong learning. 

Values:  The values that will guide our work together to achieve our vision and mission are: 

collaboration, creativity, curiosity, resilience, respect and equity, for all. 

 Collaboration - We work collaboratively not only within our schools, but with the whole 

community. 

 Creativity - We are innovative in our approaches, and value and encourage all to challenge and 

trust their imaginations and to be resourceful and inventive. 

 Curiosity - We provide an environment where questions and self-expression are encouraged 

and are received without judgement.  

 Resilience - We encourage and support our students and staff to persevere through setbacks, 

rise to challenges and take risks. 

 Respect - We believe respect is the foundation of a safe, accepting and engaged environment. 

 Equity - We understand and appreciate the tremendous diversity of our learning community, 

and the value and richness this diversity affords us. 

 

Strategic Plan 2020-2025 

Through comprehensive community and stakeholder engagement and consultation, five priorities were 

identified as requiring the attention of the Board and the District over the next five years.  All goals, 

objectives and actions articulated in the plan address these strategic priorities.  Budget and financial 

planning are aligned to the strategic priorities and goals. 
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COVID-19 Pandemic 

The novel coronavirus (COVID-19) outbreak was declared a pandemic by the World Health Organization 

in March 2020 and has had a significant financial, market and social dislocating impact worldwide.  

Under direction of the Provincial Health Officer, all schools suspended in-class instructions in March 

2020 and the District remained open to continue to support students and families in a variety of ways.  

Parents were given the choice to send their children back to school on a gradual and part-time basis 

beginning June 1, 2020 and full-time beginning September 1, 2020 with new health and safety 

guidelines.   

The ongoing impact of the pandemic presents uncertainty over the School District budget, government 

funding and future cash flows, and may have a significant impact on future operations including 

decreases in revenue, impairment of receivables, reduction in investment income and delays in 

completing capital project work.  As the situation is dynamic and the ultimate duration and magnitude 

of the impact are not known, an estimate of the future financial effect on the District is not practicable 

at this time.  The School District will need to continue assessing and mitigating risks associated with the 

pandemic and plan for contingencies. 

 
Accounting Policies 

The financial statements have been prepared in accordance with the Section 23.1 of the Budget 

Transparency and Accountability Act of the Province of British Columbia supplemented by Regulation 

198/2011 issued by the Province of British Columbia Treasury Board.  The Section requires that the 

financial statements be prepared in accordance with Canadian public sector accounting standards with 

some exceptions as reported in Note 2 of the financial statements. 

The financial statements are reported as a consolidation of three funds: Operating, Special Purpose and 

Capital. 

 Operating Fund - The operating fund includes operating grants and other revenues used to fund 

instructional programs, school and district administration, facilities, operations, maintenance 

and transportation. 

 Special Purpose Funds - Special purpose funds consist of targeted funding provided to the school 

district for a specific purpose.  Pursuant to Sections 156(4) and (5) of the School Act, each special 

purpose fund must be accounted for in accordance with the terms of that special purpose fund.  

Treasury Board Restricted Contribution Regulation 198/2011, issued in November 2011, defines 

a restricted contribution as “a contribution that is subject to a legislative or contractual 

stipulation or restriction as to its use other than a contribution or part of a contribution that is 

of, or for the purpose of acquiring land”. 

 Capital Funds - Capital funds include capital expenditures relating to equipment and facilities 

purchases and betterments.  The funding source of these purchases and betterments 

determines which capital fund the expenditures relate to.  Funding sources are Ministry of 

Education and Child Care Bylaw Capital, Ministry of Education and Child Care 
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Financial Highlights 

 

The School District’s revenue is heavily reliant on funding from the Provincial Government.  87.0% of the 

School District’s revenue comes from the Ministry of Education and Child Care.  Of this, 81.2% is in the 

form of an Operating Grant which is based on enrolment levels and other student and geographical 

factors.  5.7% of revenue is generated from International Education, Continuing Education and Summer 

School programs, 3.6% associated with the recognition of deferred capital revenue, and the balance 

through other revenue programs such as special purpose funding, federal grants, rental and lease 

income, investment income and Continuing Education and summer school programs. 

 

91.1% of the School District’s operating expenditures are associated with salaries and benefits. The 

balance of expenditures is related to supplies and services including professional development, rentals 

and leases, dues and fees, insurance, and utilities (Statement 2, Schedules 2, 3 and 4 and Financial 

Statement Presentation-
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Operating Fund 

Our actual financial outcome for the 2021/22 fiscal year is consistent with our previous reporting for the 

period to April 30, 2022.  The 2021/22 current year unrestricted surplus is $1.7 million and the 

anticipated unrestricted surplus, projected as at April 30, 2022, was $1.7 million (Schedule 2 and 

Financial Statement Presentation-By Fund (Unaudited)). 

 

 

Special Purpose Funds 

Special Purpose Fund schedules (Schedules 3 and 3A and Note 8 of the Audited Financial Statements) 

provide information on “restricted contributions” where the term “restricted contributions” is defined 

as legislative or contractual stipulations, or restrictions, as to the use of the funds.  This, among other 

funds, includes funds that are designated to be Special Purpose Funds by the Ministry of Education and 

Child Care. 

At the beginning of the year, the District’s Special Purpose Funds had a combined opening balance of 

$7.34 million.  Revenue of $48.90 million and spending of $48.43 million resulted in a balance to be 

carried forward of $7.81 million. 

Capital Funds 

Funding of capital expenditures is sourced primarily through the Ministry of Education and Child Care 

with incremental funding provided through locally generated capital funds. 

There were eleven schools under construction during the year: 
 Boyd Secondary - seismic upgrade and partial replacement 

 Bridge Elementary – seismic upgrade 

 Cook Elementary - seismic upgrade, partial replacement and addition 

 Ferris Elementary - seismic upgrade 

 Maple Lane Elementary - seismic upgrade 
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Financial Analysis of the School District 

 

Statement of Financial Position 

The Statement of Financial Position presents the financial position of an entity by reporting the amounts 

of assets, liabilities, 
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Cash assets at June 30 are categorized as follows (Statement 1 and Note 3 of the Audited Financial 
Statements): 
 

 
 

Cash decreased $
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Expenses (Schedules 2B and 2C and Note 18 of the Audited Financial Statements) 

Salaries and Benefits  

 

Teacher Salaries were $0.91 million lower than budgeted due to unfilled professional positions 

associated with the new Integrated Child and Youth Clinical program and timing delays resulted from 

recruitment challenges in hiring non-enrolling teaching positions. 

Principal and Vice Principal Salaries were $0.38 million higher than budgeted amount due to higher 

than anticipated expenses for paid medical and other leaves. 

Education Assistants Salaries were $0.35 million lower than budgeted due to shortages of Education 

Assistants. 

Support Staff Salaries were $0.39 million lower than budgeted due to timing delays in filling available 

positions. 

Other Professionals Salaries were within budgeted amounts. 

Substitute Salaries were $0.33 million higher than budgeted due to increase demand for TTOC and 

casual staff resulting from the COVID-19 pandemic variants. 

Employee Benefits were $0.66 million lower than budgeted due to overall lower salaries than budgeted. 

  

School District #38 (Richmond)

Operating Fund - Salaries and Benefits

as at June 30, 2022
2021/22 2021/22 2020/21 Variance from Budget Variance from Prior Year

Actual Budget Actual $ % $ %

Teachers 92,250,310          93,164,185          90,983,264          (913,875)              -1.0% 1,267,046            1.4%

Principals  and Vice Principals 13,701,742          13,319,147          13,277,993          382,595               2.9% 423,749               3.2%

Education Ass is tants 16,201,765          16,555,650          14,505,185          (353,885)              -2.1% 1,696,580
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Services and Supplies 

 

Services and supplies were $0.31 million higher than budgeted due to the increase cost of goods and 

services caused by the COVID-19 pandemic, inflation, global supply chain disruptions and supply 

shortages and offset by capital asset purchases. 

 

Accumulated Surplus (Schedule 2 and Note 19 of the Audited Financial Statements) 

 

The 2022/23 Annual Budget was approved and adopted by the Board on May 25, 2022, which included a 

budget appropriation of $1,896,023 from 202
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Statement of Operations ς Special Purpose Funds (Schedule 3A and Note 8 of the Audited 

Financial Statements)
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Special Purpose Fund Designated Use 

Community Link Support programs to improve educational performances of vulnerable 
students, including academic achievement and social, emotional, and 
behavioural functioning. 
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Care funding envelope.  It also has resulted in challenges in recruitment and retention of specialist 

teachers, and compliance with class size and composition requirements. 

Teacher and CUPE Bargaining 

Both the Teacher and CUPE contracts expired on June 30, 2022.  Bargaining remains a concern due to the 

unknowns around bargaining at the provincial level and the potential impact on school districts.  During 

bargaining, there is always the risk of disruption to the system with potential job action.  There is also the 

risk during bargaining of relationships being strained between stakeholders and the potential impact of 

whether funding will adequately cover the full cost of the negotiated settlement. 

International Education 

The School District is reliant on International Education programs to provide a source of revenue funding 

to supplement the operating grant funding.  In addition, a significant percentage of international 

students come from China (70%).  The uncertainty caused by COVID-19, travel restrictions and geo-

political events and relations could potentially impact the number of international students who comes 

to Canada from China. 

Technology Requirements 

The demand for technology hardware, software and system utilization continues at a rapid pace.  

Providing the required services and ensuring that information and data are secure and protected 

necessitates increased financial resources.  Technology, in support of education, will allow us to 

implement the paradigm shift and transformational education required to be at the forefront and on the 

cutting-edge in the 21st century.  Technology, in support of the framework for enhancing student 

learning and more real-time reporting on student progress, is a crucial undertaking.  MyEdBC student 

administration system requires enhancements in order to meet the ongoing needs for improved data 

and reporting.
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Inflation 

British Columbia’s Consumer Price Index (CPI) in June 2022 was 7.9% higher than in June 2021.  The CPI 

is the most widely used measure of inflation.  Inflation increases cost of goods and services.   

Currently, the Ministry funding model has not incorporated any inflation factor to help alleviate raising 

costs.  Many areas of the District’s operations will remain exposed to this financial challenge.  Careful 

planning will be required to ensure the District maintains the high level of education being delivered to 

our students and to ensure the impact to our operations are minimized.   

Employment Standards Act (ESA) Amendment 

On March 31, 2022, Royal Assent was received, in the Province of BC, for amendments to the 

Employment Standards Act (ESA) relating to paid sick leave.  These changes mean that five days of 

annual paid sick leave will be available to all employees who do not already receive five or more sick 

days.  This is an annual entitlement based on calendar year.   

The amendment will result in additional cost to our District; however, the impact of this is not yet 

known.  Careful planning will be required to ensure that the District’s operations are not significantly 

impacted. 
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Contacting Management 

 


