




A meeting was held on Wednesday, October 4, 2023. The next meeting is scheduled for 
Wednesday, November 1, 2023, at 4:30 pm. 
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Chairperson: Donna Sargent
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 
 

 

Board of Education 

Public Meeting Minutes 
 

Wednesday, September 27, 2023 – 7:00 pm 
1st Floor Boardroom and via Zoom 

 

 

Present: 
Chairperson D. Tablotney 
Vice Chairperson H. Larson 
Trustee R. Belleza 
Trustee D. Sargent 
Trustee A. Wong 
Trustee D. Yang 
Superintendent of Schools C. Usih 
Deputy Superintendent R. Ryan 
Secretary Treasurer C. Wang  
Assistant Superintendent C. Brautigam  
Assistant Superintendent J. MacMillan 
Assistant Superintendent C. Stanger 
Executive Director, Learning and Business Technologies R. Laing 
Director, Communications and Marketing D. Sadler 
District Administrator, Continuing Education  J. Higo 
Executive Assistant (Recording Secretary) T. Lee 
 
Regrets: 
Trustee K. Hamaguchi 
   

The Chairperson called the meeting to order at 7:03 pm. 
 
The Richmond Board of Education acknowledged and thanked the First Peoples of the hən̓q̓əmin̓əm̓ 
language group on whose traditional and unceded territories we teach, learn and live. 
 
1. Recognition of Visitors, Announcements, Trustees’ Updates 

 
(a) Recognition of Visitors 

 
The Chairperson welcomed the gallery to the meeting and introduced the Superintendent to 
his first Board meeting. 
 

(b) Announcements 
 

Trustee Wong: World Teachers’ Day is held annually on October 5 to celebrate all teachers 
around the globe. 
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(c) Any materials not included in packages available to the public 
 
The Secretary Treasurer noted all materials had been made available to the public on the 
district website. 
 

2. Adoption of Agenda 
 
099/2023 MOVED BY D. YANG AND SECONDED BY R. BELLEZA: 
 

THAT the Wednesday, September 27, 2023 regular agenda of the Board of Education 
be adopted as circulated.  

 
CARRIED 

 
3. Presentations, Briefs, Special Recognition 
 

(a) Presentations  
  
 Nil. 

 
 (b) Special Recognitions 
 

Nil. 
  
 (c) Briefs  
 

RTA Briefs 
Presented by Liz Baverstock, President, Richmond Teachers’ Association 
 
(i) Richmond SOGI Statement of Support 

 
The President, Richmond Teachers’ Association thanked the Board and stakeholder 
groups who joined in support of the statement. The Chairperson also thanked all 
stakeholder groups and the Board for their joint statement.  
 

(ii) Foundation Skills Assessment (FSA) 
 

The President, Richmond Teachers’ Association provided the following highlights 
from RTA’s brief:   

¶ Concerns around the timing of the FSA; 

¶ P









 

 

(c) Approval of Additional Minor Capital Programs – Food Infrastructure Program 
 

The Secretary Treasurer referred to her report as included in the agenda package. She then 
responded to a trustee’s question regarding the scope of work for the sites and the 
determination of elementary schools for upgrades. A trustee then requested for a report on 
the School Food Infrastructure Program.  
 
105/2023 MOVED BY D. SARGENT AND SECONDED BY A. WONG: 

  
  THAT the Board of Education approve the inclusion of additional Minor Capital 

Programs – Food Infrastructure Program in the 2024/25 Five-Year Capital Plan. 
 

CARRIED 
 

9.  Questions from the Public  
 

The President, Richmond Teachers’ Association inquired about the following:  
1. Advocacy for Classroom Enhancement Funding (CEF) and the potential negative impact of 

the 







Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 

 

 

Report to the Board of Education (Public) 
 

Date:  October 25, 2023 
 
From:  Rick Ryan, Deputy Superintendent 
 
Subject:  Fall 2023 Enrolment Update 
 

       
This report is provided to the Board for information purposes. No further action on behalf of the Board is 
required at this time. 
 

INTRODUCTION 
The purpose of this report is to provide an update on the total full-time equivalent (FTE) enrolment for K-12 
students and their funding implications by comparing actual data to the projections included in the 2023-2024 
spring budget.  
 

DISCUSSION 
The numbers in the charts below represent full-time equivalent (FTE) student enrolment, not student 



 
 

Other Student Enrolment Budget Impacts: 

  
CONCLUSION: 
The final enrolment FTE as of September 30, 2023, will be considered in the Ministry of Education and Child Care 
operating grant recalculation, which is anticipated to be announced in mid-December. This recalculation is 
expected to generate approximately $6.5 million in additional operational funding revenue due to enrolment 
growth. In addition, the unanticipated increase in the number of International fee paying students will 
generated approximately $1.45 million in additional operating revenue.  
 
The expected operating revenue increase will be fully utilized to create additional teaching positions in line with 
the collective agreement to support enrolment growth, as well as additional support staff positions to provide 
classroom support to students with unique needs. This funding increase will also address inflation-related cost 
increases, including employee benefit expenses, supplies and services, as well as increased costs in the 
international education program. Final adjustments to revenues and expenses will be reflected in the 2023-2024 
Amended Annual Budget. 
 
Respectfully Submitted, 
 
 
 
Rick Ryan 
_____________________ 
Rick Ryan  
Deputy Superintendent 

 

Budget Impacts 
 

2023-24 
Projected  

  

 

2023-24 
Actual  

 

2023-24 
Projection to  

Actual 
 

 

Budget 
Implications  

 

International Education 
 

 

800 
 

897 
 

97 
 

$1,455,000 
 

Continuing Education 
 

 

15 
 

17 
 

2 
 

$10,060 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 

 

 

Report to the Board of Education (Public) 
 
Date:  October 25, 2023 
 
From: Shaun Sephton, Director, Richmond International Education  
 
Subject: International Education: Successes and Challenges 
 

         
The following report is for information only. No further action on the part of the Board is required at this 
time.  
 
Strategic Plan Priority 1: Goal 1 (Objective 3) - Establish and implement a plan to grow and develop 
Richmond International Education. 
 
INTRODUCTION



Engagement strategies included hybrid new student orientations, offering 
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604-668-6000 I sd38.bc.ca 
 
 

 

Report to the Board of Education (Public) 
 
Date:  October 25, 2023 
 
From:  Cindy Wang, Secretary Treasurer 
 
Subject:  Capital Bylaw No. 2023/24-CPSD38-03 
 

             
RECOMMENDATION 

THAT the Capital Project Bylaw No. 2023/24-CPSD38-03 be approved by way of three readings and 
adopted. 

STRATEGIC PLAN REFERENCES 

• Strategic Priority 3: Optimized Facilities & Technology 

o Goal 2: The district’s facilities are well-maintained, equitable, safe, and conducive to learning 

POLICY CONSIDERATIONS 

Policy 701 and Regulation 701-R: Facilities Planning and Development 

BACKGROUND 

On September 27, 2023, the Ministry of Education and Child Care (MECC) amended its capital response 
letter regarding the Board’s 2023/2024 Five-Year Capital Plan. As per the attached letter from the 
Executive Director, Capital Management Branch, the following additional projects were supported by 
the Ministry: 
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L< =$M9A/%-#%,!
The meeting adjourned at 7:04 pm. 
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Richmond School District 
7811 Granville Avenue, Richmond BC V6Y3E3 

604-668-6000 I sd38.bc.ca 
 
 

 

Finance and Legal Committee 

Public Meeting Minutes 
 

Wednesday, September 20, 2023 �t 10:00 am 
Via Zoom 

 
 

Present: 
Chairperson          D. Sargent 
Vice Chairperson  R. Belleza 
Trustee  A. Wong 
Superintendent   C. Usih 
Secretary Treasurer  C. Wang 
Assistant Secretary Treasurer  M. Fu 
Assistant Superintendent, Human Resources  C. Stanger 
�W�Œ���•�]�����v�š�U���Z�]���Z�u�}�v�����d�������Z���Œ�•�[�����•�•�}���]���š�]�}�v  L. Baverstock 
�í�•�š���s�]�������W�Œ���•�]�����v�š�U���Z�]���Z�u�}�v�����d�������Z���Œ�•�[�����•�•�}���]���š�]�}�v   S. Wenglowski  
2nd Vice �W�Œ���•�]�����v�š�U���Z�]���Z�u�}�v�����d�������Z���Œ�•�[�����•�•�}���]���š�]�}�v   F. Marsic  
President, Richmond Association of School Administrators 



attending schools in their catchment. Trustees also expressed appreciation for the Human 
Resources team for their work.  

The Assistant Superintendent, Human Resources continued his presentation and highlighted 
employee wellness offerings. The �W�Œ���•�]�����v�š�U���Z�]���Z�u�}�v�����d�������Z���Œ�•�[�����•�•�}���]���š�]�}�v���š�Z���v�����}�u�u���v�š������that 
it may be too early in the school year to conduct a wellness survey as challenges will appear later in 
the school year. President, CUPE 716 then highlighted the concern of mental health issues due to 
staff shortages. The Superintendent also emphasized the importance of employee wellness and 
mental health in the organization and the Chairperson then noted the possibility of a district-wide 
appreciation strategy.  

4. �d�Œ�µ�•�š�����•�[�����Æ�‰���v�•���•���(�}�Œ���š�Z�����ï��Months Ending June 30, 2023
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