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Subject: Capital Projects (Richmond Project Team) Update   
 
 
The following report is for information only.  No further action on the part of the Facilities & Building 
Committee is required at this time. 

STRATEGIC PLAN REFERENCES 

Strategic Priority 3: Optimized Facilities & Technology 

�9 �'�}���o���î�W���d�Z�������]�•�š�Œ�]���š�[�•���(�����]�o�]�š�]���•�����Œ�����Á���o�o-maintained, equitable, safe, and conducive to learning. 

DISCUSSION 

A. Major Capital Projects (capital projects $1 Million or more funded by the Province) 

1. Howard DeBeck Elementary Seismic Upgrade & Building Envelope Upgrade ($18.5 Million) 

�x Construction commenced in early May 2024.    

2. Alfred Dixon Elementary Seismic Upgrade ($31.2 Million) 

�x Building Permit has been received. We are anticipating construction start June 2024. 

3. Samuel Brighouse Building Addition ($9.0 Million) 

�x Building Permit has been received. Expected completion in September 2024, on budget. 

4. Cook Building Addition ($7.5 Million) 

�x Building Permit has been received. Expected completion in September 2024, on budget. 

5. 



 

7. Childcare Facility �t James McKinney Elementary ($1.98 Million) 

�x The facility is expected to accommodate approximately 50 children total for the daycare and 
before & after care program.  

�x Expected completion in September 2024, on budget. 

8. Childcare Facility �t William Bridge Elementary ($1.98 Million) 

�x The facility is expected to accommodate approximately 50 children total for the daycare and 
before & after care program.  

�x Expected completion in September 2024, on budget. 

9. Childcare Facility �t Adult Education Centre ($2.3 Million) 

�x The facility is expected to accommodate approximately 56 children total for the daycare and 
before & after care program.  

�x Expected completion in September 2024, on budget. 

10. Childcare Facility �t Spul'u'kwuks ($1.98 Million) 

�x Ministry approved this project that is expected to accommodate approximately 50 children 
total for the daycare and before & after care program. 

�x Expected completion in September 2025, on budget. 

11. Childcare Facility �t Garden City ($1.98 Million) 

�x Ministry approved this project that is expected to accommodate approximately 50 children 
total for the daycare and before & after care program. 

�x Expected completion in September 2025, on budget. 

B. Major Local Capital Projects (capital projects greater than $1 Million funded by Board of Education) 

1. Classroom Ventilation Program (up to $12 Million) 

�x Construction completed at 12 elementary schools.  

�x Deficiencies and final invoicing is being completed.  Currently underbudget. 

C. Minor Capital Projects (less than $1 Million funded by the Province) 
1. Wood shop dust extraction system replacements at McMath Secondary and Richmond 

Secondary are underway. The expected completion of these projects is September 2024 
(2023/24 SEP: $768,000 + $495,000). Preliminary work at McMath Secondary has commenced 
during unoccupied periods. 

2. Building Envelope Replacement at Blair Elementary has commenced. Expected completion in 
September 2024, on budget. 

 

Steve Ahluwalia, PEng, MBA 
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�x Grounds has also begun work at MacNeill in support of the expanded outdoor learning area; 

�x HVAC Department has been continuing to work on preventative maintenance balanced with 
responding to service request calls relating to thermal comfort. Planning is underway for summer 
projects and scheduling of contractors for duct cleaning, filter replacements, and Direct Digital 
Controls (DDC) HVAC upgrade at 3 sites;  

�x HVAC is also continuing to support the Board Office DDC heating controls upgrade, and boiler and 
chiller replacements which are scheduled for June installation; 

�x HVAC has completed the installation of new air-source heat pumps at Rideau Park which will 
provide both heating and cooling for the now 12 month occupied site, while reducing greenhouse 
gas emissions; 

�x Electrical Department has been focused on completing service requests for schools, and ordering 
long lead time materials for summer AFG projects; and 

�x Continuing work on preventative, scheduled and service call maintenance in the Architectural, 
Finishes, Mechanical, Electrical and Grounds Departments across all District Sites. 

Operations Activities 

Highlights in the Operations & Rentals, Transportation, Assets & Safety, and Energy & Sustainability 
Departments: 

�{ Operations & Rentals 

-  The Summer use schedule for all buildings has been created, and the Operations Department is 
organizing their staffing and resources accordingly for Summer cleans at all sites; 

-  Operations Day in July is being finalized; 

-  Streamlined the new hire process and orientation to provide better support; 

-  Transformed and updated the Custodial training program; 

-  Implementing an on-line ordering system for supplies with BSWIII custodians; and 

-  The custodial staff continues to provide a safe and healthy learning environment for the 
students and staff of the Richmond School District. 

�{ Transportation and Assets 

-  Transportation Department completed their May 17th CPI Nonviolent Crisis Intervention 
recertification training, and is providing orientation to two new relief substitute drivers; 

-  School field trips for the end of the school year and summer trips for International students are 
being scheduled and staffed; and 

-  The Department is processing applications for ridership for the next school year. 

�x Energy and Sustainability 

-  Palmer, Brighouse, and Blundell LED lighting upgrades: tenders received and approved. 
Collectively, the winning bids for all three projects came in ~$150,000 under budget, providing 
some contingency for these projects and allowing for other projects to move forward within the 
AFG funding. All bids confirmed that they will be complete by August 31, which will qualify for a 
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50% bonus in BC Hydro incentives;  

-  2023 Carbon Neutral Activity Report (CNAR) submitted to the Climate Action Secretariat, which 
details the actions and progress on our GHG reductions. This report, along with other C�E���Z�[�•�����Ç��
all other public sector organizations, is published annually by the Secretariat, and is also 
required to be made publicly available on the District website. 

https://sd38.bc.ca/news/2024-05-29/climate-change-accountability-report-2023
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Before:  

Advanced rust typically requires full replacement according to conventional knowledge.  
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After: 

Fully restored & warrantied without the need for any replacement sections.  
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2023 Greenhouse Gas Emissions and Offsets Summary 

In 2023, there were 5,709 t CO2e of GHG emissions that required offset by Richmond School District, of 
which 91% was



Richmond School District 38 (SD38) GHG Emissions [tonnes CO2e] Comparison in 2022 & 2023 

 2022 2023 



�x Behavioural �t providing training and planning resources to all employees that drive District vehicles 
on route planning and economic driving techniques.  It is believed that this can achieve up to 27% of 
the required 40% reduction in GHG emissions. 

�x Technical �t as existing vehicles reach a point where maintenance costs become greater than the 
cost of replacement, they will be retired in favour of electric vehicles where feasible, or with a more 
fuel efficient version of the same. 

 
In 2023, the District acquired 3 gasoline GMC Sierra 3500 trucks to replace 3 obsolete grounds trucks 
with snow equipment.  Further, 1 small bus and 3 GMC Safari vans were also retired from the fleet.  
Mobile emissions increased from 389 t CO2e in 2022 to 425 of tonnes CO2 equivalent in 2023.  This 
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Community Social Development 

 
 

Child Care Development Advisory Committee  
April 3, 2024 

7:00 PM 
Held virtually 

 
 

Members in Attendance: Chantelle Pereira (Chair), Kevin Ching (Vice- Chair), Elana van Veen, 
Tiffany Mallen (Recording Secretary), Joyce Lin, Diana Ma, Chris Duggan (Staff Liaison), 
Heather Larson (Trustee Liaison), Carol Day (Council Liaison), Tania Lam, Maryam Bawa, 
Jocelyn Wong. 
 
Regrets: Karen Jensen, Harinder Mahli, Vedrana Tomic. 
 

1. Welcome, Introduction and Regrets  
The Chair welcomed all committee members to the meeting. 

 
2. Approval of the Agenda 

Motion: Approval of the Agenda for April 3 2024.     CARRIED  
 

3. Approval of the Minutes  
Motion: Approval of the Minutes of March 6, 2024.   CARRIED  
 

4. Guest Speaker/Presentation 
None. 

 
5. Correspondence 

We have received applications to the CCDAC. This report will go to Council later this 
month and the new members will be announced soon after. 

 
6. New Business 

None. 
 

7. Reports 

a. Sub-committee Reports  

i. Advocacy Sub-committee 



 

  
7636990 

An update was provided of the confirmed speakers for the Child Care 
Symposium Event, which is planned for May 4. These include a keynote 
presentation from Elder Shane Point and five workshops to choose from. 
These include: 
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