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The Committee then agreed to forward the following RECOMMENDATION to the Board: 
 

THAT the Education Committee recommends that the Richmond Board of Education direct 
staff to assess the feasibility and alignment of the recommendations outlined in the Continuing 
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examples of supports and reflections to guide focus areas for growth and refinement for the 
coming year. 
 
CONCLUSION 
 
All secondary schools engaged in a great deal of collaboration and learning together this year to 
continue to develop and enhance safe, caring, and quality learning experiences for students. 
Educators value collaborative inquiry and working together in a variety of formats to make a 
difference for student learning, whether it is in a specific time called Collaboration Time or 
meeting together at other times of the day and year. Personal Learning Time has provided 
important opportunities for student supports beyond regular classroom instruction.  Schools 
continue to reflect upon refinement and enhancement to collaboration and personal learning 
time opportunities to further enhance strong and positive learning experiences for all staff and 
students.  
 
 
 
Respectfully Submitted: 
 
Jane MacMillan 
Assistant Superintendent 
 
 



Collaboration Time 
School Name Topics/Focus Area              Action Highlights Reflections/Next Steps 
  
Boyd 

• Interdisciplinary Units 
• Working with 

Managebac or Toddle 
• Updating Resources 

• Co-



 
Cambie 

• Department 
Collaboration - English 
First Peoples (EFP) 12 

• Course Development - 
ongoing 

• Home Ec Department – 
creation of Indigenous 
foods curricular 
planning 

• Math Department 
• 





 
 
 

• Showcase events 
 
 
 
 

 
• Technology 

 
 
 

 
• McMath Care Club 

(see PLT for additional 
information) 
 
 
 
 

 
• EFP 10 & 12, BCFP 12 

 
 
 
 
 
 
 
 
 
 

 
• Field Trips 

 







extracurricular passions 
and create safe spaces for 
students to explore those 
interests.   

 
Palmer 

• Math: preparing 
students for Math 
Contests, creating 
common assessment 
activities, performance 
tasks 

• Learning Resource: 
finding ways to support 
our students more 
effectively, such as in 
our learning support 
classes (what learning 
strategies do we want 
to focus on and how 
can we empower our 
students to be more 
confident learners) 

• Social Studies: 
Ongoing collaboration 
with the department 
and Indigenous 
Consultant for help 
with the BCFP 12 
course/resources 

 

• Continue to create 
department unit assessment 
tasks, universal across the 
department, provided 
common experience for the 
same grade level 
independent of teacher 

• Continue to find ways to 
support our students in 
learning support, especially 
as student needs change 
with time. Also, reaching out 
to support our classroom 
teachers and collaborating 
on student learning plans 

• Continue to collaborate to 
gain meaningful insight in 
supporting learnings of all 
levels. Encourage further 
development of embedding 
First People's Principles of 
Learning within our 
departments 

• Continue to collaborate as a 
department to discuss and 
support student learning, 
supporting students with 
Math Contests, creating 
opportunities for 
department sharing- lesson 



• Creating Science 9 Self-
Reflection Rubric 

• Socials 10 Victoria Field Trip 
Planning 

• Planning Field Trips 
• Developing department goals 
• Studio 111 and EFP10 project 

collaboration 
• Learning to use District’s 

Salish Weave collection  
• Planning for National 

Indigenous Day 
•



 
 
 
 
  
  

Reporting Order 
• Semester start up and end 

was discussed. Classes on 
the wheel rotation touching 
base as a semester ended 
and the next began 

• Organizing some of the 
processes and 
administrative components 
of the Spectrum course 

• Resources discussing the 
creation and 
implementation of a 
reflective reading space –



Personal Learning Time 

School Name Highlights Reflections/Next Steps 

Boyd 
• Supporting students with academics and 

passion pursuits/Personal Projects/Capstone 
• Breakfast and food support 
• Teacher Mentorship with Personal Project (Gr 

10) and Capstone (Gr 12) 
• Grade 8 high school help - mindfulness, 

organization, mental health seminars during 
PLT (Connie Easton etc.) 

• Encouraging greater attendance 
and engagement/use of time 

• Continue making breakfast as a 
draw for attendance  

• Great creations for Grade 10 
Personal Project this year. Need to 
get more Grade 12s to use this for 
Capstone 

• Good attendance, but not 100%. 
Would like to increase the turnout 
from our Grade 8s. Positive 
feedback, but only maybe 70% 
attendance 
 

Burnett 
• Meeting with teachers for re-assessments 
• One on one student teacher conferences 
• Mini lessons to support learning in classes 
• Open gyms – yoga, personal training, individual 

and small group games, walks 
• Library Learning Commons – open library for 

individual study and small groups project work 
• Multi-purpose Room – space for students to 

connect or to work collaboratively 
• Make up missed work or labs in various 

subjects 
• Club meetings 
 

• How can we be more intentional in 
creating opportunities for students 
to use this time to catch up or 
address missed learning 
outcomes.  Is there a way to get 
students that are falling behind to 
come in 

• Work in departments or small 



small group and individual practice time.  Our 
band teacher works with these small 
groups/individuals as they work to refine their 
skills. This same opportunity is available for our 
choir students 

• PE - We alternate between open gyms and open 
weight room. Both opportunities are well 
attended 

• Students and teacher co-plan Leadership 
activities at designated PLT sessions as the 
teacher is also responsible for open 
gym/weightroom sessions 

• Board Games in the rotunda – administration 
joins students in the rotunda with an intention 
to help students disengage from their 
electronics and re-engage with peers 

• Career Life – Grade 11 and 12 students are 
called together a few times each year during 
PLT for large group sessions as they work 
towards the development of their Capstone 
Projects 

• Board games: Initially students 
were hesitant to participate.  
However, over time, students will 
approach the games cart and select 



various speakers during this time as part of 
their Career Education offerings 

• The teachers’ learning spaces are welcoming, 
with the doors open if they are available and 
students are encouraged to drop in for support 
or just for a space to work quietly or build 
connections.  

• Our counsellors have used PLT time to connect 
with groups as well as offering smaller activities 
designed to build relationships, support 
students who have struggles with peer 
relationships, anxieties, and stress.  These 
groups focus on a creative activity, but it is the 
dialogue and “friendship” that emerges from 
the shared time together is the key outcome 

• Students have been asked to sign up to an 
online system for their activity of choice.   



build on students’ skills, such as Debate 
Club, Ethics Bowl, Choir etc. 

• Speaking with our students, many of the 



 Palmer 
• Personal learning time at Palmer will be on 

every Wednesday and Thursday morning



MyWeeklyPlanner use is useful to ensure that 
reservations are in place, so as not to overload 
their facilities. Other departments or classes 
lend well to the drop in method 

• Popular spots for PLT continue to include the 
library learning commons, our gyms and workout 
facilities, and common areas including the 
lounges and wings. Anecdotal data suggests that 
teachers typically have a usual group of students 
that occupy and use their spaces regularly 

 





 

• HR has met with Aspen administrators and staff to discuss scheduling complexities and 
supportive structures that may be helpful. 

%
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The Richmond School District is committed to enacting change that will improve experiences for 
all learners, including students with disabilities and diverse abilities. The Aspen Learning Centre 
supports some of the District’s most complex secondary-aged learners on their learning journey, 
and the recommendations from the review have provided an important opportunity to engage 
in determining next steps to continue to enhance the program for the staff and students. 
 
Respectfully Submitted: 
 
Braunwyn Thompson 
Director of Instruction – Inclusive Learning 
%
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Date: June 12, 2024 
 
From: Ravinder Johal, Director of Instruction, Student Services & Data Analysis 
 Leanne McColl, District Administrator, Student Services 
 
Subject: Alternate Program Review Update  
 
 
This report is provided to the Board for information purposes. No further action is required.  

 
BACKGROUND 

A review of the Richmond School District Alternate programs was conducted in 2022 - 2023 with 
the Board approving recommendations contained within the report at the June 2023 Board 
meeting.   
 
The report includes a number of suggested recommendations for all programs in the areas of: 

• District Policy 
• Program Supervision 
• Curriculum, Instruction and Assessment 
• Recognition and Awareness of Programs 
• Staffing and Enrolment 
• Planning For Growth, Change and Improvement,  
• Equity and Inclusion 

 
The report also included recommendations for further exploration and action specific to 
individual alternate programs, including transition supports, monitoring student success, and 
processes for entry and exit from programs. With respect to the current school year, updates on 
recommendations include: 

• Program Supervision 
o Continuing the quarterly meetings between secondary alternate program staff. 
o Behavioural and Attendance Supports 

• Curriculum/Instruction/Assessment/Career Programs 
o Expanding opportunities for students to participate in work experience, career 

and trades programs, and dual credit programs. 
• Recognition/Awareness of Programs 

o An intentional focus on improving the online presence of all secondary alternate 
programs by September 2024. 

• Equity and Inclusion 



 

o Further examination of, and attention to the overrepresentation of specific 
student groups in district alternate programs. 
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The Richmond School District is committed to enacting change that will improve experiences for 
all learners. Alternate programs in 
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• Building capacity through professional learning opportunities such as the district-wide 
non-instructional day for all staff across the district with a specific focus on Indigenous 
learning held September 22, 2023. 

• Two new Indigenous gathering spaces have been curated in the district with one at Kidd 
Elementary opening in January, 2024 and one at Boyd Secondary opening in February, 
2024. 

• Building on the goals originally shared through the Aboriginal Education Enhancement 
Agreement, the district has transitioned to a new Indigenous Education Advisory 
Committee to support the implementation of approved recommendations of the Equity 
in Action report; the committee has met three times this year and includes 
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